MINUTES OF THE REGULAR MONTHLY MEETING OF THE WILCOX COUNTY
COMMISSIONERS HELD ON FEBRUARY 3P, 2026 AT 6:30 P.M. IN THE COMMISSIONERS

MEETING ROOM IN THE WILCOX COUNTY COURTHOUSE.

COMMISSIONERS PRESENT: Hon. Jamie Handley, Chairman; Hon. Clay Reid, Vice Chairman; Hon.
Kerney Hair, Commissioner; Hon. Jowan Johnson; Commissioner, and Hon. Mel Powell, Commissioner

OTHERS PRESENT: Michael Pomirko, County Manager; Toni Sawyer, County Attorney, Jeff Wessel,
Wilcox Co. Sheriff; Adam Dowdy, Road Superintendent; Brian Henderson, Stillwater Engineering; Kirk
Musselman, Abbeville City Councilman; James Davis, Abbeville City Councilman; Man Fergerson,
Rochelle City Councilman; Mary Evelyn Gordon, Citizens; and Lucas Allison, Cordele Dispatch.

CALL TO ORDER: Chairman Handley called the meeting to order at 6:30 p.m.
INVOCATION: Commissioner Jowan Johnson gave the invocation.

PLEDGE OF ALLEGIANCE: The Board of Commissioners and public stood for and recited the pledge
of allegiance.

PRIOR MONTHLY MEETING MINUTES: Vice Chairman Clay Reid | made a motion to approve the
prior monthly meeting minutes. The motion was second by Commissioner Jowan Johnson with a
unanimous vote.

GUEST WITH PUBLIC COMMENTS: No Public Comments.

NEW BUSINESS
1. GFSTC 2026 Fireworks Grant Application

Chairman Jamie Handley opened discussion on the GFSTC 2026 Fireworks Grant. County Manager
Michael Pomirko informed the Board that the grant application period is open and requested approval to
proceed with applying for the 2026 grant, which would be used for the purchase of turnout gear. Mr.
Pomirko stated the equipment is needed for seven new firefighters currently in training—two from the
Cedar Creek area and five from the Garlaudie Fire Station area.

Commissioner Mel Powell made a motion to approve submission of the 2026 GFSTC Fireworks Grant
application. The motion was seconded by Commissioner Jowan Johnson and carried by unanimous vote.

2. Resolution 2026-02: EMA Coordinator Position (Future Budget Amendment)

Chairman Handley introduced Resolution 2026-02 regarding the creation of an EMA Coordinator
position. Mr. Pomirko provided background, noting the position had been discussed during a prior
workshop meeting. He explained that the resolution formally creates the position and outlines its duties.
Mr. Pomirko also stated that future budget amendments will be required to transfer funding from the EMS
budget to the EMA budget.

Commissioner Jowan Johnson made a motion to adopt Resolution 2026-02 establishing the EMA
Coordinator position. The motion was seconded by Vice Chairman Clay Reid and carried by unanimous
vote,

3. 1997 International/Pierce 1250/1000 Rural Pumper Fire Truck - $25,000.00

Chairman Handley opened discussion regarding the potential purchase of a 1997 International/Pierce
1250/1000 Rural Pumper Fire Truck for $25,000.00. Mr. Pomirko informed the Board that Mr. Richard
Rhodes and Mr. Michael Stephens have been assisting in the search for appropriate equipment for the
Garlaudie Fire Station. He stated that the truck, located in Farmville, Virginia, could potentially serve as
the next tanker truck for the new station.

Mr. Pomirko requested Board approval contingent upon the vehicle passing inspections and receiving
recommendations from Mr. Stephens and Mr. Rhodes.



Commissi'oner Mel Powell made a motion to approve the purchase of the 1997 International/Pierce Rural
Pum‘per Fire Truck for $25,000.00, contingent upon favorable inspections and recommendations. The
motion was seconded by Vice Chairman Clay Reid and carried by unanimous vote.

4. Solar Ordinance 2026-01: First Reading

Chairman Handley moved to the next item of business regarding the first reading of Solar Ordinance
2026-01. County Attorney Toni Sawyer provided an overview of the ordinance, referencing discussions

held during a prior workshop meeting. She highlighted areas of concern as well as provisions included at
the request of the Board.

Commissioner Mel Powell inquired about tax abatements related to solar projects. Ms. Sawyer clarified
that no tax abatements are included for solar panel projects or solar energy systems under the ordinance.
Chairman Handley also asked questions regarding permitting requirements, which Ms. Sawyer addressed.

After discussion concluded, Chairman Jamie Handley read aloud the Solar Ordinance 2026-01 for its first
reading.

S. Cemetery Road TTA Project Bids

Chairman Handley opened discussion regarding bids for the Cemetery Road TIA project. Mr. Pomirko
presented the base bids submitted by the following companies:

e The Scruggs Company — $1,777,610.00
¢ Reeves Construction — $1,199,480.00
o  Griffin Grading & Concrete — $1,262,190.29

Mr. Pomirko noted that the Board packet included a recommendation letter from Mr. Brian Henderson of
Stillwater Engineering recommending award of the bid to The Scruggs Company in the amount of
$1,777,610.00. Mr. Henderson was present and stated he was available to answer any questions. He also
commented that the bid prices were favorable and expressed enthusiasm about beginning the project.

With no further discussion, Commissioner Mel Powell made a motion to approve the base bid from The
Scruggs Company for $1,777,610.00. The motion was seconded by Commissioner Kerney Hair and
carried by unanimous vote.

6. Garlaudie Fire Station Signage

Chairman Handley opened discussion regarding signage for the new Garlaudie Fire Station. Mr. Pomirko
presented the proposed signage design, noting it is consistent with signage used at other county facilities.
He requested approval to proceed with Baker Signs of Cordele at a cost of $3,100.00. Mr. Pomirko stated
the expense could be paid from Fund 271 as it relates to building construction.

Vice Chairman Clay Reid made a motion to proceed with the purchase of the signage. The motion was
seconded by Commissioner Kerney Hair and carried by unanimous vote.

7. FLOST Intergovernmental Agreement (IGA)

Chairman Handley introduced the final item of new business regarding the FLOST IGA. Ms. Sawyer
informed the Board that there were no changes from the previously executed agreement signed by the
County and the three cities. She discussed areas that had caused confusion with the City of Abbeville’s
legal counsel and stated a firm deadline of mid-March 2026 for execution.

Chairman Handley noted that this timeline allows each city council to review the agreement at their
February meetings and vote at their March meetings. Discussion occurred regarding percentage
allocations should a city not sign on, which Ms. Sawyer clarified. Additional discussion addressed prior
FLOST advertising issues with the Cordele Dispatch; Ms. Sawyer stated she had spoken with the editor
and no additional cost would be incurred by the County.

Vice Chairman Clay Reid made a motion to adopt the FLOST IGA. The motion was seconded by
Commissioner Jowan Johnson and carried by unanimous vote.

Commissioner Mel Powell then made a motion authorizing Chairman Jamie Handley and County
Manager Michael Pomirko to sign the FLOST IGA on behalf of the Wilcox County Board of
Commissioners. The motion was seconded by Vice Chairman Clay Reid and carried by unanimous vote.



OLD BUSINESS
1. Recreation Department Pavilion (20’ x 30°) — $7,941.60

Mr. Pomirko revisited the previously discussed pavilion proposal presented by Mr. Mark Wilcox for a 20°
x 30’ open pavilion to be located between the playground and walkway at the Wilcox County Recreation
Department Ball Complex. He stated there were no changes from prior discussions and recommended
proceeding with construction using allocated 2024 SPLOST Recreation Department funds.

Vice Chairman Clay Reid made a motion to approve construction of the pavilion by Jimmy Wright for
$7,941.60. The motion was seconded by Commissioner Mel Powell and carried by unanimous vote.

2. Backhoe Lease — SPLOST 2024

Discussion continued regarding leasing a new backhoe for the Road Department. Road Superintendent
Adam Dowdy stated there were no changes from previous discussions and expressed confidence in the
lease investment. He noted that the equipment would be built once a purchase order is executed. The
following lease quotes were presented:

e Yancey Cat — $2,834.40/month for 60 months (Caterpillar 420-07)
e Tidewater — $3,359.40/month for 60 months (Case 580SN)
e Dobbs Equipment — $2,202.89/month for 60 months (John Deere 410P)

Commissioner Mel Powell made a motion to approve the lease purchase from Dobbs Equipment for the
John Deere 410P backhoe for a 60-month term using SPLOST Road Department funds. The motion was
seconded by Commissioner Kerney Hair and carried by unanimous vote.

DEPARTMENT HEAD REPORTS

o  Sheriff Jeff Wessel: No report
¢ Road Superintendent Adam Dowdy: No report

COUNTY MANAGER’S REPORT - Michael Pomirko

 Bids for Copeland Road, McBryant Road, Barentine Road, and Fellows Road will be advertised
soon; testing has been completed to reduce change orders.

e Notice to Proceed (NTP) from TIA for the Cemetery Road project is included in the packet.
A workshop meeting is needed to address upcoming challenges and begin early planning for the
FY27 budget.

e Personnel Policy Manual updates are underway for future consideration.
ACCG FY2027 legislative summary and potential new bills are included in the packet.
Additional workshop meetings will be held for firms submitting proposals for the Jail Design
Services RFP.

COUNTY ATTORNEY’S REPORT: No report.
COMMISSIONERS’ COMMENTS: None recorded.
EXECUTIVE SESSION

Vice Chairman Clay Reid made a motion to enter Executive Session at 7:14 p.m. to consult with legal
counsel regarding pending or potential litigation and personnel matters pursuant to O.C.G.A. §§ 50-14-
2(1) and 50-14-3(b)(2). The motion was seconded by Commissioner Kerney Hair and carried by
unanimous vote.

Exit Executive Session:

Motion by Vice Chairman Clay Reid

Seconded by Commissioner Mel Powell

Vote: Unanimous

Time exited: 7:43 p.m.

Action following Executive Session: No action taken.



ADJOURNMENT

Commissioner Mel Powell made a motion to adjourn. The motion was seconded by Vice Chairman Clay
Reid and carried by unanimous vote.

Meeting adjourned at 7:44 p.m.

Jamie Handley, Chairman

ﬂ'}/m Michael Pomirko, County Manager
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