MINUTES OF THE WORKSHOP MEETING FEBRUARY 24, 2026 @ 5:00 PM HELD AT THE
COMMISSIONER’S OFFICE OF THE WILCOX COUNTY COURTHOUSE.

Those present for the meeting were as follows:

Jamie Handley Chairman - Joined meeting later
Clay Reid Vice Chairman
Jowan Johnson Commissioner
Kerney Hair Commissioner
Mel Powell Commissioner
Michael Pomirko County Manager
Jeff Wessel Sheriff

Lucas Allison Cordele Dispatch
Michael Turner JMA Architects
Jim Mehserle JMA Architects
Garfield Carey JMA Architect
Call to Order

Vice Chairman called the meeting to order at 5:01 p.m.
1. JMA Architects — Jail Project Proposal Presentation

Vice Chairman Clay Reid called the meeting to order and introduced the first item of business: a
presentation from JMA Architects regarding a proposal for a new jail and sheriff’s office
complex for Wilcox County.

Vice Chairman Reid invited Mr. Michael Turner, Mr. Jim Mehserle, and Mr. Garfield Carey of
JMA Architects to present the firm’s qualifications and proposal. Mr. Turner delivered a
PowerPoint presentation outlining the firm’s experience, relevant project history, and overall
approach to jail facility design. The presentation emphasized building upon a strong foundation
established through prior correctional facility projects and tailoring solutions to meet the specific
needs of Wilcox County.

Mr. Mehserle and Mr. Carey provided additional insight into the proposed project, discussing
their collaborative approach, planning considerations, and commitment to delivering a facility
that supports efficient operations and long-term sustainability. Board members posed questions
regarding the firm’s past experience, particularly with smaller-scale projects similar to the scope
requested by Wilcox County.

Representatives of JMA Architects stated their intent to make the process a positive and
productive experience for the County. They emphasized that lessons learned from previous
projects would be applied to ensure smooth jail operations, enhanced safety, and protection of
County resources.

Discussion also included construction methods, specifically the comparison between traditional
brick-and-mortar cell construction and prefabricated steel cells manufactured and delivered by
third-party vendors. JMA Architects shared insights from prior projects and explained that they
would evaluate and recommend the most appropriate option to best serve the County’s long-term
operational and financial interests.

No formal action was taken following the presentation.

Adjournment

Commissioner Mel Powell made a motion to adjourn. Commissioner Kerney Hair seconded the motion.

The motion carried unanimously. The meeting adjourned at 6:25 p.m.
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