MINUTES OF THE WORKSHOP MEETING DECEMBER 9, 2025 @ 5:30PM HELD AT THE
COMMISSIONER’S OFFICE OF THE WILCOX COUNTY COURTHOUSE.

Those present for the meeting were as follows:

Clay Reid Vice Chairman

Kerney Hair Commissioner

Jowan Johnson Commissioners

Mel Powell Commissioner

County Manager Michael Pomirko

Brent Pebbles Fiveash Insurance Agency Agent
Wesley Fiveash Fiveash Insurance Agency Owner
Lucas Allison Cordele Dispatch

CALL TO ORDER: Vice Chairman Clay Reid called the meeting to order at 5:00 p.m.

INVOCATION: Commissioner Mel Powell gave the invocation.

PLEDGE OF ALLEGIANCE: The Board of Commissioners and public stood for and recited the pledge
of allegiance.

e 1. Fiveash Agency — Workers’ Compensation Program Proposal
o Brent Peebles presented the workers’ compensation proposal for the coverage period
January 1, 2026 — December 31, 2026.Mr. Peebles provided an overview of the proposed
plan and outlined the potential cost savings for the county.
The total quoted premium for the period is $82,228.00.
e 2. CivicPlus Website & Platform
o County Manager Michael Pomirko presented an overview of the proposed new CivicPlus
platform, which is required to ensure ADA compliance by the April 2027 deadline.
The proposal in hand addressed the website upgrade component. Mr. Pomirko
emphasized the potential need to expand into additional CivicPlus services in the future.
He noted that he is reviewing one or two remaining items within the proposal. If the
Board is comfortable, the bid may be approved at the upcoming special called meeting to
allow the project to begin early.
e 3. Eighth Judicial Budget Request FY27 (July 1, 2026 — June 30, 2027)
o Mr. Pomirko reported on an email exchange with the Cordele Judicial Circuit regarding
the counties’ responsibility for covering a remote monitoring fee of $1,500.00 per year.
He added that the county will need to pay the fee for the current year, as some counties
have already submitted their payments.

Commissioner Jowan Johnson motioned to adjourn. Commissioner Kerney Hair seconded the motion that
carried unanimously.6:09pm
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